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RIVER FLEET EXCEEDS 1951 HAI G_PLAN;
SHIP LINES CRITICIZED FOR POUR SCHEDULING

The Soviet river fleet exceeded its hauling plan in 1951. As compared X
vith 1950, freight hauling incressed 30 percent and millions of tons were
delivered to the large-scale hydroslectric and canal congtruction projects.(l)

Among oremnizations which completed their hauling plans were the Belomorsk-
Onega Ship Line (2), Northern Ship Line (3), and the Moscow-Volga Canal, (4)
The Belomorsk-Onega Ship Line completed fts hauling plan on 15 Uctober 1951
and hauled tene of thousands of additional tons of freight by the end of the
year. 'In this ship line, the volume of hauling in 1951 exceeced the 1950 ton-
nage by 26 percent, while 12 percent more ton-kilometers were performed.(2)
In the Northern Shiy Line, where 90 percent of the total freighiturnover con- ‘
sists of timber in rafts, the hauling plan was 50 percent completed before

1 Jul:(r c)lur{ng the high-water season, thus assuring fulfillment of the 1951
Plan.(3

The Moscow-Volga Canal carried 16.L perceat more freight than in 1950, 1
vhile the nuzber of ton-kilometers Performed increased 6.2 percent. More than
800,000 passengers were hauled above the plan. Lsbor productivity in loading
and unloading operations increased 1 rercent, and this tyre of work becames :

97 percent mechanized. Of the snlps processed, 76.5 percent were completed on
schedule or shead of schedule.(5)

In spite of the successes of the river fleet in 1951, 52.7 percent of the
individual ships, many of the ship lines, and one of the four main operational
administrations failed to complete their hauling plans. In these organizations
and in the ministry as a whole 5 the operation of the fleet according to set
schedule vas poorly organized.(4) Because of the lack of scheduling and the
lack of coordination between the ports and ships, large groups of ships would
arrive in certain ports at the same time s thus causing excessive layover for
many of the ships. At other-times » the ports would be empty and the port machin-
ery would lie idle. This, of course, raised hauling costs and caused late
freight deliveries to the consumer.(l) Altogether, only 31.3 percent of the
total volume of freight is hauled according to schedule in the river fleet.
During the 1951 navigation season, more than 68 percent of the fretght hauling

was unschaduled ‘and- the plan for shipping. fretght according tu schedule was
completed only 85 percent,
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Iurtng:the 1951 eeeson, porms for processing ships were not mat as & result
ef.m:uetory opsretions st some of the ports and piers. Instead of ships
being prossssed in an average of two days as celled for in the plan, the aver-
age processing. time. per ship. was.nearly 3 days in 1951,

Among. the ship lines failing to compiste their. 1651 bauling plans are:

Moance-Oke, Vyatka, Volaga s--Upper Dnspr, Upper Irtysh, Lovar Irtpeh, and

: . « Many ships of these oraanizstions wintered: ot un-
ithedirled points, somatimes with. fretght ahoard, thus complicating their inter-
Stasan yepair. Bobh Glavvostok {Main Administration of River Fleet.of Zastern
Reaing) and Qlavissntrofiot (Kain Administretion of River Fleet of Ceatral Bssins)
Are at. present lagging behind schedule in interseason ship repair, especially
madium repgir of nonself-propelled vessels.(k) .

Clients of the ahip lineg were often responsible for excessive layover at
thedr plars. During the 1951 nevigation s8eason, more than 62 percent of ships
of ‘the Belomorak-Onega Ship Line procisssed at the plers of clients exceeded
iayover norms.(2) - -

The plan of the river flset for putting new ports and warehcuses in opera-
tion and the program for mechanizing loading and unloading work weres not com-
aleted in 1951. Otner ministries concerned with river hauling are also lag-
&ing in this respect.(l)

In 1952, freight hauling by river transport should be increased 12.3 percent
in tons and 14.8 percent in ton-kilometers. To make this increase possible,
work indexes of the dry-cargo tow ships must increase 6.8 percent over 1951;
of petroleum tow ships, 7.9 percent. Productivity of dry-cargo tonnage /nongelf-
pmpe%ﬁd vesselg mist inersase 10.7 percent: of petroleum barges , 6.4 per-
cent.,

Increaged demands will be made on Xaspflot (Caspian Dry-Cargu snip Line),
Kasptanker (Caspian Tanker Ship Line), Kasmorvut' (Caspian Sea Routes Adminis-
tration), and other ship lines. FKaspflot muet incrsase freight hauling 21
percent over 1951, increase labor Productivity 7.8 -jercent, snd lower unpro-
ductive layover 30 parcent. Kacotanker 1s to increase the hauiing of petroleum
considerably.(6) The 1952 hauling plan of the Northern Ship Lige calls for an
inerease of 1k percent over 1951 (7), while that of the Belamarak-Onega Ship
‘Line provides for increase of 29 percent in tons, 4l percent in ton-kilometers.
Hauli.g of timber in ships will be increased 45 vercent, in rafts 13 percent,
and the hauling of mineral and construction materials will *= doubled in this
ship line.(2) -
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L. Moscow, Izvestiya, 2U Mar 52

2. Petrozavodsk, Leningkoye Znamya, 22 Feb 52
3. Moscow, Reclnoy Transport, 4 Jan 52

4. Rechnoy Transport, No 1, Jan - Feb 52

5+ Rechnoy Transpart, 14 Dac §1

6. Baku, Bikingkiy Rabochiy, 15 Feb 52

T. Rechnoy Transport, 18 Jan 52
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